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We engaged Smart Source, LLC after meeting their team in October 2024 and seeing a clear, practical 
approach to applying artificial intelligence in healthcare operations. Their work has directly supported our 
automation efforts in the Call Center and Referral Center, where reducing repetitive manual work is critical to 
improving efficiency, access, and service consistency. Based on our experience, I would recommend Smart 
Source to healthcare organizations seeking measurable operational improvement. 

Deployment is in its final stages, with several AI sub-agents already live in our Call Center and delivering 
meaningful value. The virtual assistant handles appointment-related calls, medication, laboratory, and 
imaging status requests, common patient questions, and provider messaging workflows, while reflecting the 
scheduling preferences of our physicians and supporting patients in English, Spanish, and Punjabi. Just as 
important, Smart Source worked closely with our team to build the guardrails, protocols, and customization 
needed to align the solution with our clinical and operational standards. 

Within our Referral Department, authorization workflows have been fully automated, including direct 
submission of referrals to specialty facilities. The automation also supports outbound patient communications 
regarding referral status, and we continue to expand outbound communication with specialty facilities to 
strengthen referral tracking and visibility. The assistant can also monitor referral updates through external 
portals. 

As with any implementation of this scale, the pilot phase required refinement, and Smart Source responded 
quickly and effectively to align the solution with our operating model. To date, we have identified well over $1 
million in operational savings, and the virtual assistant now supports a substantial volume of patient 
interactions across eighteen locations serving more than 80,000 patients. The system also incorporates the 
scheduling requirements of 153 providers, enabling more accurate and efficient appointment coordination at 
scale. 

We are pleased with our decision to partner with Smart Source, LLC and view the engagement as a strong 
example of how AI can improve healthcare access, efficiency, and patient service delivery. I confidently 
recommend their team to organizations looking for a pragmatic, collaborative partner that can translate 
artificial intelligence into real operational results. 

Chief Operations Officer, XXX Health 
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