
 

 
AI AGENTS FOR HEALTHCARE OPERATIONS 
 

AI Referrals Management Specialist 
One of the most time-consuming and frustrating administrative tasks in healthcare is finding and 
scheduling appointments with medical specialists. This work is often handled by call center staff- 
and sometimes by nurses or physician assistants- taking valuable time away from patient care. In 
urgent situations delays can be especially stressful. Endless phone calls and missed connections 
only add to the frustration, wasting precious time when patients need care as quickly as possible. 
 
The Process: 

1. Outbound AI calls handle the hardest part- contacting specialists, confirming acceptance, 
scheduling appointments, and updating both patient and provider. 

2. Our AI Agent handles the entire pre-authorization process and submits eReferrals and prior 
authorization requests via payer portals. Then AI tracks and documents all the decisions so 
everything is clear. 

3. The AI referral specialist closes the loop for the Patient-Centered Medical Home (PCMH) 
requirement by ensuring the initiation, scheduling, status updates, and consultation notes all flow 
back through the patient EMR. 

4. Documentation management is also taken care of by ensuring that all required, specialty-specific 
records- such as lab results, imaging, and chart notes—are complete and properly attached. This 
thorough verification process helps significantly reduce insurance denials and delays. 

 
The Results 

 Faster patient care 
 Staff relief from phone tag 
 Reduced no-shows for urgent medical care 
 Closed loop security and continual communications to all parties concerned 
 Better provider satisfaction for specialists, PCP’s, and caregivers 
 Improved quality scores by meeting PCMH & payer requirements for referral tracking and 

documentation 
 
Ask us for a demo, and we’ll show you what truly sets us apart—and just how patient-friendly our approach 
is. You’ll be surprised by how much we can do to support both your patients and your staff. 
 
For a demo or for more information contact: 
 
Maria O’Donnell 
Smart Source LLC 
Phone: 800-232-5004 x224 
E-Mail: modonnell@smartsourcellc.com 


